HR Insights for SMEs: From Talent Pool to Work
Contracts
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China’s labour market is undergoing profound changes. The educational attainment level of
urbanites has soared over the past decade, transforming the talent pool in large cities. This has also
contributed to the gradual shift to an economy more reliant on the tertiary sector in terms of GDP
and employment shares. However, urban-rural differences remain high. In first-tier cities such as
Beijing, Shanghai, and Tianjin, 30% of the population has graduated from university. In comparison,
at the national level, the rate of tertiary education remained at 18,5% in 2022.

For European SMEs in China, understanding the country’s labour market is key to creating sound
staffing strategies for their teams on the ground. Our recent report on the topic highlights the
evolution of the talent pool, the cultural differences between China and Europe in terms of
communication styles, hierarchy, and work-life balance, as well as contractual considerations. In this
video, Hunter Shi, co-author of the report, presents some of the main points that SMEs should know
when they build teams in China.
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For more information and advice on China's labour market and its regulatory landscape, download
our January 2024 report Decoding China'’s Labour Market: HR Insights and Recommendations for EU SMEs.


https://www.eusmecentre.org.cn/publications/decoding-chinas-labour-market-hr-insights-and-recommendations-for-eu-smes/

The report offers insights into relevant labour laws, regulations, and best practices to recruit,
manage and retain talent. It also looks into common organisational and management structures for
companies in China, as well as the types of employment relationships and wage calculation systems
for recruiting staff in China, including foreign citizens. Download the report
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